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The secret WOﬂd i
of Richard Helms :

Much of the fascmatxon with that perdu-
rable literary form, the spy novel, stems
from. the popular. conviction- that. the

surface appearance of-things is. not the -

real way of the world. We want to know -
what ig- going: on, but’ wes -believe that

reality is-so harsh, its:rules so Byzan-
tine, its demands so unremitting, .that it.
can be -dealt. with: oﬁly ‘behind. - closed. -
doors where men: can ignore the postur-:
ing and cant:that saturates: ordinary:;
lives. We-cling tobpmus plamudes of law-

and. moralit

much: more -bearable than-facing up t
what needs to be done..

As Thomas Powers shows. in-
remarkable book; The: Man Who: Ke;o
the Secrets, virtually every person asso-
ciated uwith"'«the- ‘nation’s intelligence

- service since.its founding during World

War IT shared this view of reality. Yet as:”
Powers shows also,.that view of reality
-is. eritically - ﬂawgd and- has led i in large

“ three fundamental missions:’

" .gence-gathering” and “analysis,” the pro---

tection of its own:integrity (or'counter.
- intelligence), and political intervention.”
Of the three, Powers concentrates.on the :
last—the special operations division long, ..
known as..the -Directorate. for. Plans

“Chile, several - attempted "assassinations
< of political leaders (e.g.; Castro, Lumuam-

- ba, and Diem, some of whom eventually-
“were killed, a,lthough not:necessarily by "

zi.thi% GIAI), and countless other _acts “of
po itica conaequen
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would say only) client—the President of

the- United States—has.bheen able to
- operate on that level of raw reality that

fascinates. Beset by the “long twihght

struggle,” as John F. Kenredy put it in -

his. inaugural address, Presidents have
sought to deal with intractable problems

by using agents of the U..S. government
" who act in secret and are accountable, '
< went on.

-ultimately, only to him.
Clandestine intervention -has long

been accepted as the way things have to -

‘be. Secrecy is an' operational necessity

; Iotmerely because it is a contradiction .
in terms to’ carry on clandestine activi--
.ties while one’s opponents watch, but. .
-~ also, ‘equally - important, -because . the. .-
“public that funds the intelligence. service -
would ‘not’ stomach all that was carried. ..
out-in its: name. So deep-rooted is-the-

need for secrecy that it is practxced even

within':layers “of government. - already
insulated from the public.”:

for example, that it does not assassinate

i~ > of order: John McCone; dxrector of the
c1a, agreed with Murrow. The minutes of
he_-» meeting omitted ‘any- reference to.:
' : McNamara’s- appalling - idea.. MeCone
~even phoned McNamarsa later: that same -
‘day to protest that such talk was repre- .
--hensible “and. that MecCone wouldn t
- (DDP), 'which brought ‘us. the:Shah of - * i 3
Iran, the. Bay of Pigs; vast:turmoil in.-

ouse to.get rid of Castro in

Tliiéugh the DDi",'“the C1a’s chief (Wvbﬁiéﬁ the c1a was h&mh not

Powers calls the techmque for vert-""
ing attention from what is really going -
- on.“the regular spiel”: The cI1A will say, -

or~ cooperate in  the assassination of-
"America’s - political enemies. : Thus on
fAug10;.:1962; in- the prelude to the-
Cuban- missile crisis, Robert S. MeNa-
mara’ Suggested hypothettcally,' we are
told—at.a meeting in Secretary of State

_Its director (longer than any other man
.save “Allen: Dulles, who was one of its I
--founding fathers), Helms is the quintes- -
~sential mtelhgence ‘operative. He be- =%

:Nevertheless, that did ‘not put the-
“kibosh on plans to terminate Castro—as
~the modern idiom has it—with extreme
rejudice: Two days after the Aug. 10~
meeting, a memo appeared from General
EdwardG . Lansdale, who headed “Oper- -~
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exclusively, involved. Lansdale’s memo  *
requested the C1A’s liaison to Mongoose
to draft a number of anti-Castro

" programs, “including liquidation of lead-

ers.” The cia man protested vehemently
to Lansdale the “stupidity of putting
this type of comment in writing in such a
document.” Suffice it to say, the lan-
guage was deleted but the planaing .

The ‘message, Powers says, is clear

- Some matters are so sensitive that they

‘are never recorded. or discussed aloud.
‘The regular spiel is that the cta doesn’t -
consider or cooperate in assassination.

. 'The reality is something else again. The -

cia follows orders, -transmitied by
unmistakable gesture, -nuance, and indi~
rection. .. Powers. concludes, without. .-

“explicitly saying so, that John F. Kenne~ . -
Ro

'dy-and. his brother: Robert were the - -

Tha»many facea of Richard Helms

source of the orde B Castro, even
as-Bisenhower had demanded the llqut»-
dation of Lumumba. - i

+In involving itself- in myrtad advenc- rel

- tures around the world, the cra was not

acting on its own. It was earrying out a

highly specialized - serviee,. sometimes .
well, more often badly, but never as a.-**
rogue agency -out. of control. . When
caught, as the CIA- eventually was, the

~honorable thing to do wasto clam up, as

: Dean ;Rusk’tﬁ ofﬁce that: perhaps the -''did Richard Helms; who had been at the' )

heart-of: most. of the C1a’s husiness from

t)

Thlrty years in the C1A’s employ, six as’

lieved: in: the CIA’s:mission—if not in. -

- each of his: assignments. He was a -
i: talented - administrator and a - skillful’

player ‘of” ‘Washington’s. -high-pressure ~ -

“bureaucratic game, and he knew when to - -
keep his mouth shut; even when it would . .
:result in his conviction for a misdemean-=~
Jorakin'to perjury before a Senate -
~committee. His story is the cia’s story,

{32 SIRUROPES:01351 m:mwoaew the agency’s.

s_ rare- pubhc speeches,
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—’.Newspaper detors in’ 1971 ‘that” “the

‘nation must to-a degree take it on faith
Ethat we too are ‘honorable men, devoted’
:b:to her service. ” No one who knows hlm,
#says -Powers;; doubted -his. smcenty,aa
%Helms, concludes’ Powers; “had +‘some-1
i thing of a mechanic's attitude toward’;
% international relations, and he did not lie./
i awake at night, wondermg if the C1a h
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iddy, but it-is & melancholy fact thatf
~his career twmbed toward the same end.
. h

‘Tegard thxs;ﬂprofessmn of “hon .
“anythmg -other?: than ypocrisy. " The
Fanswer . that ’emerges” from Powers”
b scrupulously fair-and - - even-tempered.
,book s -thatwe ‘can: Helms -was nicked’
“when the gears of our culture failed to
“ mesh: The subeculture of honorable men,
=doing foul things honorably could scarce- -
ily- withstand -ventilation. by. the larger..
-~culture-that :says worthy - ends- do not-;
* justify any means. Through his meticu-
-lous and dispassionate reconstruction of ;-
*the - ethos -inside the. CIA, - Powers, a "
< Pulitzer Prize-winning jo’urnalist, shows’.
“that while their hearts may have been .
.properly situated, the minds of our intel-
ligence officials had . drifted rather: far,:
And- not - justwithin-.the ~CIa.~ Other'_a
-senior policymakers;- including - those in:
the White House, failed to°realize that
" their - electronically - secure.. offices - had:
- become almost impenetrable to-common,

- and-dagger “speclal operatmns " But the:
-case depends at least-on & punctxhous ;
.regard for the:facts, a refusal to bend:
“those. facts .at. the:whim "of. political
-desire, and the moral certainty that the®
policy is right. The flaw at the center of :
. the CIA’s 85-year reality is that it did not
-always collect the facts,:often could not:

~honestly..assesssthe:facts ~it:had,: and:
bowed too often to unspoken demands

¢ that the “boss” be told what he wanted -

:to hear—and the consequence all :too

- often was that U. S.. policy was mis~.

-guided and doomed-to fail. Until such
time as the CIA can meet these tests,

- Congress should insist that -our intelli-
gence agents incorporate into their view: .
_of reality the notion-that they must-
abide by the: laws of the ]and lxke the
rest of us. :

--Jethro K. I.ieberman

Jethro Lzeberman is .Legal aﬁ‘azrs edztor of
this magazine and - author of How ‘the -
Government Breaks the Law,:: SRR |
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